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MANAGEMENT OF SIGNIFICANT CEMETERIES

ASCE workshop in Zagreb, Croatia, 13th May 2005

P R O G R A M

Friday 13th May

08. 00
Registration  

09.00
Welcome to Zagreb: Ljerca Cosic, Director Mirogoj and City Cemeteries


Opening of the workshop: Mauro Felicori, President of ASCE, Bologna, Italy



Introduction: Anders Norsell, Stockholm, Sweden

· The ASCE 6-boxconcept for management of significant cemeteries 

· 1.
Leadership 


- Gunnar Wik, Bergen, Norway: Dreamteam, teambuilding and teamwork


- Lidija Plibersek, Maribor, Slovenia: The Service Management System


10.30-11.00
Refreshments break

· 2.
Goals & visions for significant Cemeteries in Europe

- Goals - an account from the questionnaire

- Our visions



* Ly Pärn, Tallinn, Estonia


* Robert Martincic, Ljubljana, Slovenia

· 3.
Organisation for management of significant cemeteries


- Organisation - an account from the questionnaire

- Henry Will, Plymouth, England: The volunteers system of UK

- Roberto Burchielli, Genova, Italy: Responsibility vs relations to external parties

- Indre Baliulyte, Lithuania: Co-operation in EU-projects – experiences from Lithuania

13.00-14.00
Lunchbreak

· 4.
”Law & order” – control, regulation, finances and ICT-tools


- Law - an account from the questionnaire

- Roland Palm, Stockholm, Sweden: Neglected graves and withdrawal (forfeiture)


- Finances - an account from the questionnaire


- Francesco Pezzetti, Milan, Italy: ICT-tools in cemeterial management 

15.30-16.00
Refreshments break

· 5.
Development and activities inside the significant cemeteries


- Börje Olsson, Stockholm, Sweden: The significance of significant cemeteries

- MariaLuisa Yzaguirre, Barcelona, Spain: Old graves – rescue and recovery

- Rudy d´Hooghe, Gent, Belgium: ”New life” to an old cemetery

- Dennis Bilbrey, Berlin, Germany: Significant cemetery – a draught of problems and a challenge 

- Nicola Falleni, Florence, Italy: Project Financing – new ways of managing Florence cemeteries
- May Kristin Röen, Bergen, Norway: To motivate the staff

· 6.
To increase the awareness of the importance of the significant cemeteries

- Mauro Felicori, Bologna, Italy: ”Why increase the awareness?”

- MariaLuisa Yzaguirre, Barcelona: Significant cemeteries – another way to see + 10 new visions

- Giulio Gallera, Milan, Italy: Communication – to increase the awareness the Milan way


Summary and conclusions: Anders Norsell
18.00
Closing session
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